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Aymcopcune  6yxeanmepckux — yciye —Ccmamosumcs —6ce  Oonee
NONYNIAPHbIM, — 4MO  C65A3AHO C  USMEHeHUsMU 6 OusHec-cpede U
NnompeOHOCmAMU ~ KOMNAHUILL. Buibop  aymcopcunea  noszeonsiem
OP2aHU3AYUSAM ONMUMUSUPOBAMb CE0U 3AMPamvl, YAYYWUNMb KA4eCmEo
00CHYHCUBAHUSL U COCPEOOMOUUMBC HA OCHOBHLIX HANPAGICHUSX CE0el
OesimelbHOCHIU.

AyTcopcuHr — mepenavya dacté (yHKOWH, Olepanuil wim OusHec-
MIPOIIECCOB KOMITAaHWM BHEUIIHUM TozapsirunkaM. CIOBO «ayTCOPCHHI»
MIPOMCXOIUT OT AHIJIMICKOTO outer source using, 9To MO>KHO IIEPEBECTH KaK
«WCTIOJIb30BAHNE BHEIIHUX HCTOYHUKOBY. B COBpeMEHHOM BH/IE ayTCOPCHHT
nosiuiicst B 1930-x romax B CIIIA B mnepuon mnporuBoctosiHus Ford n
General Motors. CoBpeMeHnHbIe (HOpMBI ayTCOpCHHI Tprodpen B Poccumn
ToNBKO B 1990-€ rofpl, ¢ IpUX0I0M PHIHOYHON SKOHOMHUKH.

B AYyTCOPCHUHI'C BBIACIAOT HECKOJBKO HaHpaBHeHHﬁ, OCHOBHBIC H3
Hux 310 IT-ayTcopcuHT, ayTCOpCHHr OyXraaTepcKoro ydéra, ayTCOPCHHT
KaJpOBOTO AEJIONPON3BOJCTBA, ayTCOPCHUHT aJMUHHCTPATHBHBIX (DYHKIIUH,
AyTCOPCHHTI NPOM3BOACTBEHHBIX MPOIECCOB, CKIAICKONH ayTCOPCHHI. JTOT
CIHCOK He wucuepneiBaromnii. KommaHuss MoXKeT mnepenarb BHEIIHEMY
IpoBaiiziepy Jro0ble 3a1aun Wiu Onu3Hec-mpouecchl. Yale Bcero nepenaror
TO, YTO TIOJAEPKMBAET paboTy KOMIIAHWM, HO HeE sBIsieTcs s Heé
KIIKOUYCBBIM.

B mocnennue roapl HaOI0JaeTCsl 3HAUUTENBHBIA POCT MHTEpeca K
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ayTCOpCcHHTy OyxranTepckux yciyr. Kommanun Bce vaine oOpamiarrcs K
BHEILIHUM IpoBaiiiepam sl yrpapieHus] (UHAHCOBBIMU INPOILIECCAMH, YTO
MIO3BOJIIET ONTHUMM3HMPOBATh 3aTPaTbl M COCPEAOTOUUTHCS HA OCHOBHOM
omsHece. OMQHUM U3 KIIOUEBBIX TPEHIOB SIBISETCS BHEAPEHHE HHU(POBBIX
TEXHOJIOTHi{, KOTOPBIE YIIPOIIA0T 00pabOTKY JaHHBIX U MOBBIIIAIOT YPOBEHb
0€30MacCHOCTH.

Byxranrepckuii ayTCOpCHHT — 3TO Tepefada OCHOBHBIX IPOIIECCOB
Oyxrairepuu Ha OOCIY)XMBaHHE CTOPDOHHEH KOMIIAHHM WM YacTHOMY
cnenuanucty. IlompasymeBaercsi, uYTOo  (QYHKIMH, CBSI3aHHBIE C
opraHu3aiyed, BeIeHHeM OyXTaJTepcKoro ydéra H  COCTaBIICHUEM
OTYETHOCTM Ha TPENNPUSITHN TEPEAAIOTCs OpraHU3alUH-ayTcopcepy,
Npe/IBapUTEIHHO 3aKIFOYUB JOTOBOP C HEil.

Ilo pmanneiM Poccrata cerogHs yciyraMum TakuX OpraHu3aunui
nonb3ytoTes: 18% KpymHbIX KoMnaHui; 5% cpeaHux npennpustuii; 60% ot
Bcero konuuectsa UII.

AyTtcopcuHroBasi  JIesTenbHOCTH B Poccum  periameHTHpyeTcs
Hopmamu T1iaBel 39 I'K PO «Bo3mesnHoe okazaHue yciyr», rae
YCTAaHABJIMBACTCS CyTh B3aMMOOTHOIICHHH MEXIYy 3aKa3uukoM U
ayTCOPCEPOM.

Byxranrepus He Bcerja nepeaaercs «Ha CTOPOHY» B ITOJTHOM 00beMe.
I/IHOF}Ia MPpEANPHUHUMATEIIN TOJB3YIOTCA TOJIBKO HEKOTOPBIMHU YCJIyraMu
ayTcopcepoB. YCIOBHO MOKHO BBIJCNIUTH YEThIpE BHJA OYyXTalTEepPCKOTO
ayTCOPCHHTa

1. Byxeanmepckoe Koucynvbmuposanue — CaMblil IPOCTOW U3 HUX,
OOBIYHO TIPUMEHSAETCS B TOM Cllydae, KOT/la BO3HHMKaeT HE0OXOJMMOCTh
KOHTPOJISL IGSTEIBHOCTH IITAaTHBIX OyxranrepoB. Kpome Toro, kommaHun
MOTYT BOCIIOJIb30BaThCsl YCIIyraMy BHEIIHUX KOHCYJIBTAHTOB B CHTYAlMsX,
KOTJIa Y4€T U ayJMT UMEIOT crenuduyeckue 0cOOCHHOCTH, HallpUMep, Mpu
OCYILIECTBIICHUU CJEJIOK C 3apyOeXHbIMH mHapTHepamu. Jlaxe B ciydasx,
Koraa OyxranTepckasi IesiTeIbHOCTh HE BBI3BIBAET COMHEHUI, PErysspHbIC
KOHCYJIbTALlMM C KBalIM(HUIUPOBAHHBIMH JKCIIEPTAMH MOTYT OKa3aTbCs
BEChbMa IIOJIE3HBIMHM, OCOOEHHO C YYETOM H3MCHEHHH B HAJIOTOBOM
3aKOHOZATEIbCTBE, KOTOPOE IOCTOSIHHO 3BOJIOnMOHUpyeT. Kpome Toro,
oOpamieHns K mpogeccCHoHaIaM MOTYT ITOMOYh H30€KaTh MOTEHIINATBHBIX
OLIMOOK M YJIYYIIUTh 00IIyI0 (UHAHCOBYIO NPAKTHKY MPEIIIPHSATHSL.

2. Bwibopounviii aymcopcune TPENCTABIET co0OW Tepemady Ha
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BHEIIIHEE YIPaBJICHHUE OMPEACICHHBIX OYXTaJITEpCKUX 3a/1ad, TAaKhX Kak
pacuéTt 3apabOTHOW IUIATHI, (POPMUPOBAHHE CTATUCTHYCCKOH OTUETHOCTH
WIM  Tofada  HaJNoroBbIX  Jekmapanuid. Ilpm  3TOoM  pasnuuHble
B3aMMOCBSI3aHHBIE (DYHKIUH IPOJOIIKAIOT BBIMOIHITHCS CaMOM KOMIIAHUCH.
OCHOBHOW NPUYXHOHN JJIsI YACTUYHOTO ayTCOPCHHTA OyXTaJITepuH SIBISIETCS
CTpeMJICHHE PYKOBOJCTBA WIIM BIIaJENbIIeB OM3HECA COXPAaHUTh KOHTPOIb
Haj OyXTaJTepcKHMH IpoueAypaMu. Taxke Takhe YCIYyTH BOCTpeOOBAaHBI
Cpe/v OpraHu3alHii, KOTOpbIe HAMEPEHBI Pa3rPy3UTh CBOMX COTPYJHUKOB OT
PYTHHHBIX 3aiad, KOrja HMeeTcsl OOJbIIOe KOJIMYECTBO OJHOTHITHBIX
orepaluii, Ui ke TUIAHUPYIOT MIPOBECTHU COKPAIIIEHHUE MITaTa OyXTalITepPHH.

3. Honmwii aymcopcune TOApa3yMeBaeT KOMIUIEKCHOE BelleHHE
OyXraJTepCcKOro yueTra KOMIIaHHH cTOpoHHEeH ¢pupmoit. [Ipu rcnonp3oBaHnu
3TOT0 CI0c00a OPTaHU3ALMSI MOXKET HE HYXKIAThCs B HAIMYNU BHYTPEHHETO
OyXranTepckoro oT/ena, Tak Kak Bce (pyHKIH, CBsI3aHHbBIE ¢ OyXTranTepuei,
OyIyT BBIIONHATHCS ayTCOPCHHIOBOI KOMITAaHHEH.

4. OcymecTBieHre OyXTalTepcKOro ydeTra OT UMEeHU 2NA8HO20
Oyxeanmepa BKIIOYACT TPENOCTaBICHWE TIOJHOMOYMH Ha IOJIHCH
B IOKyMEHTaX OyXrajirepud | HaJIOTOBHIX oTdeTax. Ilpm Hammuum
HEOOXOJMMOCTH 3aKa3uMK MOJXKET IIEIMKOM Tepelarh IpaBo IOAINCH
CBOEMY ayTcopcepy, UTO MO3BOJISIET N30eXkKaTh 3aTpaT BPEMEHHU Ha paboTy C
OyMaXHBIMH ~ JOKyMeHTamu. OIHako y JaHHOTO TMOAX0/Aa  €CThb
CYIIECTBEHHBIH HEJOCTATOK — MOJIHOE OTCYTCTBHE KOHTPOJIS 32 IEHCTBUSIMHU
ayTcopcepa.

Byxrantepckuii ayTCOpPCHHT MpeajaraeT psj HPEHMYIIECTB s
O6uszHeca. Bo-mepBbIX, mepenada OyXraiTepcKUX 3ahad  CTOPOHHUM
CTEIMAINCTaM TIOMOTaeT COKOHOMHUTH BPEMs, IMO3BOJISST PYKOBOJHUTEISIM
cokycupoBaThcs Ha 00Jiee BaXKHBIX acleKTax yIpaBieHUs! KoMraHuei. Bo-
BTOPBIX, ayTCOPCHUHT 00eCHeYrBaeT JOCTYI K MPo(ecCHOHANBEHBIM 3HAHUAM
MU OIIbITY, YTO MOXCET 3HAYUTCIbHO CHU3UTHL PHUCKH, CBA3aHHBIC C
Oyxranrepueil 1 HaJIOTaMH.

Kpome Toro, mepenaya OyxranTepckux (yHKUMH Ha ayTCOPCHUHT
MOJKET IIPUBECTH K CHIDKEHUIO 3aTpaT Ha COAEPKAHUE IITATA, IOCKOJIBKY 3TO
HCKJIIOYAaeT HEOOXOIMMOCTh B HalilMe IOMOJIHUTENBHBIX COTPYJHHKOB H
YBEIMUYECHUH 3aTpaT Ha UX oO0ydeHue. Takxke ayTCOPCHHT MpeyiaraeT ooiee
TMOKHE pEecypchl: OpraHu3allid MOTYT JIETKO MEHSATh O0BEM YCIyr
B 3aBUCHMOCTH OT CBOHMX HYXII.
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Hakonen, HajgexHble  ayTCOPCUHIOBBIE  KOMIIAHMH  MOTYT
rapaHTUpPOBAaTh COOTBETCTBUC TEKYHIUM 3aKOHOAATCIIbHBIM Tpe6OBaHI/IHM,
9T0 OCOOEHHO Ba)KHO B YCJIOBHSX INOCTOSHHBIX H3MEHEHHW B HAJIOTOBOM
3aKOHOAATEIBCTBE. DTH IIPEUMYIIECTBA JE1al0T OyXralNTepCcKuil ayTCOPCHHT
NPUBICKATEIBHBIM ~ BAapUaHTOM  JUIi  KOMIIAHHH,  CTPEMSIIUXCS
ONTHMH3UPOBATh CBOH IPOIIECCHL

HecmoTpst Ha IpenMyniecTBa, ayTCOPCHHT OyXTanTepUH UMEET CBOU
MUHYCBl. Bo-mepBbix, nepenada (QHUHAHCOBBIX (YHKIMH CTOPOHHHM
KOMITaHHSIM BBI3BIBAET OITACEHUS M0 MTOBOY KOH(UIESHINAILHOCTH JaHHBIX.
VYTeuka nH(opMannuy MOXKET HEraTHBHO CKa3aThCs HA peryTaluy Ou3Heca.

BO-BTOpI)IX, HEIOCTATOK KOHTPOJISA HAQ (I)I/IHaHCOBBIMI/I npoueccaMmn
MOJKCT NPUBECTU K HEMPABUIIBHOMY BBINIOJIHEHUIO 3aJa4 WM 3aJICpKKaM
B O0T4eTHOCTH. HeKoTopble OpraHn3aniy MOTYT CTOJIKHYTECS C TPYIHOCTAMH
B COTPYIHHYECTBE, OCOOCHHO €CJIM BHEIUHSS KOMIIAaHHMS He coOiomaer
CTAHJAPTHI Balllcil KOMIIAHHU WM HE IOHUMAET €€ CIICIU(HKY .

Kpome TOro, ayTcOpcHHT MOKET IOBIIeYb 32 COOOH 3HAYMTEIbHBIC
pacxopl, 0COOEHHO €CIM YUUTHIBAIOTCS JIOTIOTHUTEIIBHBIC YCIIYTH, KOTOPBIC
MOTYT HOTpeOoBaThcs. BaykHBIM MOMEHTOM SIBJISIETCS TAKXKe TOTEHIMATbHAS
norepsi BHyTpeHHero ombita. [Ipm mepenmade OyxranTepckux 3ajad Ha
AyTCOPCUHI', COTPYAHHUKHW MOT'YT YTpPaTUTb HaBBIKM W 3HaAHUA, 4YTO
B KOHEYHOM HTOI'€ MOXET cKa3aThesl Ha 3(dexTBHOCTH (QUHAHCOBBIX
omneparuii. Takum 00pa3oM, CTOUT THIATENBHO OLEHUBATh BCE PUCKH TIepe]]
NPUHATHEM PEIICHUsI 00 ayTCOPCUHTE OyXTaITepCKHUX YCIYT.

BEIOOp TPaBUIBHOIO — ayTCOPCHHTOBOIO  IIApTHEpa  SBISCTCS
KIIIOUEBBIM  JUISL  yCIICITHOM paboTel Om3Heca. BaxHo THIaTENBHO
AQHAIM3MPOBATh OMNBIT W PEINyTAIMIO MOTCHIMAIBHOTO ITOCPETHHUKA; CTOUT
M3YYUThH OT3BIBBI M MPEbLAYIIIE MPOSKTH KoMnanuu. Heobxoanmo takke
yOenuThCs, YTO MapTHEP HMEET COOTBETCTBYIOIIYIO KBalM(UKanuio u
MOXKCT MPEIIOKNUTL PCHICHHSA, COOTBETCTBYIONIUC BalllM Tpe6OBaHI/lﬂM u
OXHIAHUAM.

Kpome Toro, crour oOpaTuTh BHHMaHHE Ha (HHAHCOBYIO
CTaOMIBHOCTH ayTcopcepa. JTO MOMOXKET M30ekKaTh BO3MOXKHBIX PHCKOB,
CBSI3aHHBIX C 3aJlep)KKaMU HJIM IpeKpalleHneM padoT. BaxxHbIM acrieKToM
SIBJICTCS TAKXKE MOAX0J] K KOMMYHHUKALMU: apTHEP JOJDKEH OBITh TOTOB K
OTKPBITOMY W KOHCTPYKTHBHOMY B3aUMOJEHCTBHIO, 4YTO CYIIECTBEHHO
YIIPOCTHUT MPOLIECC PabOTHI.

5023



JKOHOMHYECKHE HAYKH

PexomeHyeTcss NpoOBECTH HECKOJNBKO BCTped Juisl OOCYXICHUS
JieTasieil COTpyJHUYeCTBa M YOS TUTHCS, YTO Y BaC CX0XKUE LICHHOCTH H 1IEJIH.
Haxonen, He 3a0bIBaiiTe IO IOPHIMYECKHE ACHEKTHI: BaKHO OOCYIUTH
KOHTPAKTHbBIC YCIIOBHSI M TapaHTHM, YTOOBI 3aIUTUTH CBOUW HMHTEPECHl Ha
MPOTSDKEHUH BCETO COTPYIHMYecTBa. TeM He MeHee, CTOHT OTMETUTh, YTO
JOBEpHE MEXKIy KOMIIaHHEH M ayTCOPCHHIOBBIM IAPTHEPOM OCTAeTCS
KPUTHYECKH BaXXHBIM IS YCHEHIHOrO COTpYIHWYeCTBa. B  menowm,
COBPEMEHHBIH OyXraaTepcKWil ayTCOpPCHMHI CTaHOBHTCS Bce Ooiee
WHTETPHPOBAHHBIM M TEXHOJOTMYECKH IPOABHHYTHIM, YTO B KOHEYHOM
UTOTE CIIOCOOCTBYET YIyUIICHUIO (PUHAHCOBOTO YIPABICHHUS.
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Outsourcing of accounting services is becoming increasingly popular
due to changes in the business environment and the needs of companies.
Choosing outsourcing allows organizations to optimize their costs, improve
the quality of service and focus on the core areas of their activities.
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