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B pabome paccmompenvr 6ompocbl no  Co8epUEHCMBOBAHUIO
opeanuzayuu ayouma MOBAPHO-MAMEPUATLHBIX 3anacos
Ilemponasnosckoco omoenenusi FOoucho-Ypanvckoii cene3nou 0opocu.
IIpusedenvt 3a0ayu eHympenHe2o ayoumd, peuienue KOmMopblx NO3601UM
BbIAGISIMb HEOOCMAYU U CHUINCAMb 803MONCHBIE PUCKU.

ITerponasnoBckoe otaeneHne FOkHO-YpaabcKoi JKeIe3HO Toporn
SIBIISIETCS.  000COOJIEHHBIM TOJPA3eTICHHEM OTKPHITOTO aKIMOHEPHOTO
obmectBa «Poccuiickue sxenesznsie joporm» (nanee — OAO «PXKI»).

JlokoMOTHBHOE JIETIO SIBISIETCSl  CTPYKTYPHBIM  IOJpa3eieHueM
ITerponaBnoBckoro otnenenuss HOxHO-Ypanbckoil kenesHoON Joporw,
KOTOpPOE BBIMOJIHAET IKCILTyaTallHOHHYI0 PaboTy IO IMEepeBO3Ke I'Py30B U
naccaxupoB, peMoHT JiokomoTuBoB, CCIIC (cmenuanbHOTO CaMOXOJAHOTO
MOJBI)KHOTO COCTaBa). JlesTensHOCTh MPOU3BOACTBA JIOKOMOTHBHOTO JIeTO,
3aKIJIFOYAETCS B IPEIOCTABIICHUH YCIIYT U BBITIOJHEHUH pabOT U ACTUTCS Ha
OCHOBHYI0O UM  TIOACOOHO-BCIIOMOTaTeNbHYI. JIOKOMOTHBHOE — [IETIO
[TeTpomaBnoBck cocTaBisieT (PUHAHCOBYIO OTYETHOCTH W MPOBOIHT aHAIN3
JeITEIIFHOCTH B COOTBETCTBHM C TPEOOBAHMSAMH 3aKOHOJIATENILCTBA, Kak
Poccuiickoii ®eneparun, Tak u Pecrryoumku Kazaxcras.

Pa6ora Ilerponasmosckoro otaencaus OAO «PXK]» crpoutcs Ha
TaKUX MPUHIMIIAX KaK:

—  cTaOWIBHOCTE  pabOYUX  MPOIECCOB  IKEIC3HOIOPOKHOIO
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TPaHCIOPTA;

— BO3MOXHOCTb HCIIOJIb30BaHUsI YCIYT BCeMH cdepamu 0OIIeCTBa,
TIPH 3TOM C COOIO/ICHIEM BCeX Mep 0e301macHOCTH;

— ¢opmupoBaHUE IOCTOHHONH KOHKYPEHIIMH M DPa3BUTOTO pPHIHKA
YCITYT JKEJIEe3HOI0POKHOTO TPAHCIIOPTA.

JIoKOMOTHBHOE JETO SBIACTCS CTPYKTYPHBIM MOJpa3eliecHueM
¢unmmana [leTponaBIIOBCKOTO OTACICHUS W OTHOCUTCA K IIEPBOI TPyTINE 10
ormjare TpyJa

OAO «PX]l» sBnseTcs aKIMOHEPHBIM OOIIECTBOM, ITIO3TOMY
MOJAJICKHUT CKETOAHOMY ayJaUTy CO CTOPOHBI HC3aBUCHUMBLIX ayJIUTOPCKUX
OpraHu3allii B COOTBETCTBUM C IEHCTBYIOIIUM 3aKOHOAATeNbCcTBOM [1].
T'onosubM mpeanpustieM puarana OAO «PX]]» B ropone [TerponasioBck
sBisieTcst  [leTpomaBlOBCKOE OT/AEICHHE, WMEIOIIee B CBOEM COCTaBe
CTPYKTYpPHBIEC TIOPa3ICIICHIS.

OcHoBHast (UHAHCOBAas JOKYMEHTAlUs pPa0OTBI CTPYKTYPHBIX
MOJpAa3AENeHUIl ClaeTcd M YyYUTBIBAeTCsl B FOJOBHOM IleTpomaBloBCKOM
OTAEJECHUH, KOTOPOE TPOXOAWUT OOS3aTeNbHBIH  BHEIIHWK  AyJIMT,
OCYILECTBIISIEMBII HE3aBUCUMBIMU ayAUTOPCKUMHM OpraHU3aIsIMH [2].

Hst cTpykTypHBIX monapaszaeneHuii [leTpomaBioBCKOro OTAeNeHus
BO3MOKEH K IPUMEHEHUIO KaK BHEIHUMN, TAK U BHYTPEHHUM ayauT. B cBoro
oyepelb, JIAaHHbIC TMOJpA3/CICHUs HMMEIOT COOCTBEHHYIO CHCTEMY
BHYTPEHHETO KOHTPOJIS, TaK Kak 3/eCh BeJAETCS OyXrajJTepcKuil yderT, a
TaKXKe UMEETCs JOXOJ OT TOACOOHO-BCIIOMOTaTEIEHON AEATEIEHOCTH.

Brenrauit ayuT 0CymeCTBISETCS CIECAYIOMIM 00pa3oM:

- 00BSIBIISIETCS] KOHKYPC Ha OKa3aHHUE ayIMTOPCKUX YCIIYT;

- oTpeJieNnsieTcsl MoOeUTeNb KOHKYpCa;

- TPOBOANTCSI BHYTPEHHUH ayIHT.

B ocHOBY (opMUpOBaHUsI CHCTEMBI BHYTPEHHETO KOHTPOJIS U ayIUTa
OAO «PX]I» nonoxena meroauueckas 0asa, mpumMeHnsiemast B Poccuiickoit
®denepanuy, a TaKKe B JIydlIEH MUPOBOU ITPAKTHUKE.

OCHOBHBIE 337]a4l CUCTEMbI BHYTPEHHETO ayANTa BKIIOYAIOT B cE0s:

- obecrieueHne 3¢ GHEeKTUBHON (hMHAHCOBO-XO035HCTBEHHON
NeSTETFHOCTH;

- obecriedyeHne COXPaHHOCTH TOBAPHO-MaTEePHAIbHBIX 3aI1aCOB;

- yIpaBJIeHUE PUCKAMH;

- obecrieyeHre JT0CTOBEPHOTO YUeTa;
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- obecrieueHre OyXrajiTepCcKOro 3aKOHOIATEIILCTRA.

Cucrtema BHYyTPEHHETO KOHTPOJIS, YaCThIO KOTOPOH SIBIISIETCS CUCTEMA
BHyTpeHHero ayauta OAO «PXK]I», mpencraBieHa TaKUMH OpraHaMU, KaK:

- COBET JUPEKTOPOB;

- KOMHTET TI0 ayIUTY;

- AWPEKTOp MO BHYTPEHHEMY KOHTPOJIIO U ayJUTy — JOJDKHOCTHOE
JIMII0, KOTOPOE OTBEYAET 33 OPTaHHU3AIMIO CUCTEMY BHYTPEHHETO KOHTPOJIS
Ha KOPIIOPaTUBHOM yPOBHE;

- PYKOBOJUTEIH CTPYKTYPHBIX MOJpa3/IeIeHHH;

- paboTHuKH, obOecneunBaronie (QYHKIMOHHUPOBAHHE CHUCTEMBI
BHYTPEHHET'0 KOHTPOJIS;

- CIeNUaTU3UPOBaHHbIE CTPYKTYPHBIE IOJApa3/ieieHusl, KOTOpHIE
00€CIIEeUYNBAIOT IESTENBHOCTh CHCTEMbI BHYTPEHHETO KOHTPOJIS.

OO6ume HampaBieHHs cucTeMbl BHyTpeHHero ayauta OAO «PXKI»
OIIPEIETISIFOTCS] COBETOM JTMPEKTOPOB M KOMHUTETOM 1O ayAnTy M PUCKaM.

Kontpons 3a cocrosHuem BHyTpeHHero ayauta OAO «PXK]I»
OCYIIECTBIISICT AWPEKTOP IO BHYTpPEHHEMY KoHTpoiro u ayauty OAO
«PX1». OcHOBHBIE OpraHbl, CBS3aHHBIE C ayJUTOM, HAXOASATCS B BEICHUU
JAHHOTO JOJDKHOCTHOTO JIMIIA.

3amaun BHYTPEHHETO ayIuTa BKIIOYAIOT:

- BBISIBJICHUE HEJOCTa4, PUCKOB;

- IOUCK BHYTPEHHHUX PE3EPBOB JICATEIBHOCTH KOMIIAHUY;

- KOHTPOJIb 32 yCTPAaHEHNEM BBISIBICHHBIX HAPYIICHUI.

HcnonHeHne BHYTPEHHETO ayIUTa B CTPYKTYPHBIX MOIPA3IEICHUSIX
OAO «PX]l» mopyueHO CHELHAIBHOMY CTPYKTypHOMY IOJPa3JAEIeHUI0
JaHHOHW KoMmaHuM — LIeHTpy BHyTpeHHero ayauTa «Kengopayaur.

Cymecrytomue KoMuTeTsl 1O ayAnTy W pHCKaM MHPOBOJST
COIJIaCOBAaHUE TOJIOBBIX IUTaHOB JesiTenbHOCTH LlenTpa «XKengopayaut», a
TaKXKe C OINpeNeNeHHOW MEepUOAUYHOCTBIO IPOBEPSAIOT OTYETHOCTH
CTPYKTYPHBIX HOJpAa3/eICHUN O MPOBEICHUHM BHYTPEHHETO ayAWTa, B TOM
YHCIIe O Pe3yNbTaTax OLEHKH MEXaHH3Ma 110 PEryJIMPOBAHHIO PUCKAMHU U
BHYTPEHHETO KOHTPOJIS.
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This paper discusses the issues of improving the organization of the
inventory audit of the Petropavlovsk branch of the South Ural Railway. The

tasks of internal audit are given, the solution of which will allow to identify
deficiencies and reduce risks.
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