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This article discusses the actual topic - managerial decisions in marketing on
the example of the company, as they are now able to provide the minimum
losses and maximum profits to the success of the company. The authors iden-
tified the problem of financial condition, as well as their solutions.
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O0HUM u3 Haubosiee 8aMCHbIX HaNpasaeHuli 3KOHOMUKU Pecrybauku Mop-
dosus Aenaemca cmpoumesnbHas ompacas. KomnaHuu onmogoli mopaoenu
cmpoumesnbHeIMU U 0MOeno4YHbIMU Mamepuanamu MosHOCMbIO 3d cyem
cobcmeeHHbIX 803MoXHOcmel obecrnevyusarom KoMAeKcCHoe cmpoumers-
cmeo 06vekmos 6ol croMHOCMU, cmpoumeanbecmao Moo Kaw4. Ocoboe
B8HUMGAHUe ydensemcs o6beMam MOCMABoK, HAAUYUK cobcmaeHHbIx 6a3 U
CK/10008, OMHOWEHUAM C KPYMHbIMU 30KA3YUKAMU, pa3eumuro cobcmeeH-
Hol UHpacmpykmypsi.

CerogHs npeanpuaTua paboTaloT B YCI0BUAX HECTABUABHOCTM CNpPOCa U CHU-
YKeHUn N0ANbHOCTM noTpebuteneit. KAneHTbl KpaliHe B3bICKaTe/bHbl U OXKUAAIOT OT
MOCTaBLLMKA BblcOoYallLero KadecTsa o6cykmsaHun. C 4pyroii CTOPOHbI, ¥KeCToKan



58 B mupe Hay4Hbix omkpoimuii

KOHKYPEHLMA Ha PbiHKEe NPUBOAMUT K MafeHuio LeH. ITo 3acTaBaseT npeanpuaTms
MaKCMMa/IbHO COKpaLLaTh PAacxoabl BO BCex chepax bu3Heca U U3bICKUBATb BO3MOMK-
HOCTM NOCTOSHHOTO 06HOB/IEHUA AaCCOPTUMEHTA, YTO6bI BbITOAHO OT/IMYATLCA OT CBO-
MX KOHKYPEHTOB.

NMoboe npegnpuatve ToproBan uau cdepbl ycayr ana obecnedyeHus csoei
[eATeNbHOCTU 06pa3yeT CAONKHYIO CTPYKTYPY, BK/IIOYAIOLLYIO, KDOME MOCTaBLLMKOB
1 notpebuteneil pasHoOro ypoBHs, ele U 60/blLoe YMCIO KOHTPAreHToB - Nnocpes-
HWKOB. K JI0TMCTUYECKMM NOCPeHMKamM OTHOCATCA GpUPMbI, OKasblBaloLme yCayru
Ha NPUHLMMNAX ayTCOPCUHTA ANA LEeHTPasbHOW KOMMNAHUK Lieny nocTaBoK: 3KCneam-
TOPbI, NEPEBO3YMKM, CKNAAbI, TEPMUHAJIbI, TAMOXKEHHble 6pPOKepbl, CTPAxoBble KOM-
MaHUW, areHTbl U T. .

Takum 06pasom, BO3HMKAET HeOBXOAMMOCTb NMPABUIbHO OLLEHMBATb TEKYLLYIO
paboTy ONTOBOW KOMMNAHWU U BHEAPUTL TEXHONOTNIO, NO3BOJIAIOLLYIO KOHTPOIMPO-
BaTb PeasiM3aLuio LLenoYKuM NocTaBok.

KoHuenums ynpaeneHus Lensmu nocTaBokK ABAAETCA OAHWM U3 CambIX AUHA-
MUYHO PA3BMBAIOLLMXCA HAMpPaBAEHWUIA HAayYHOW M NPAKTUYECKON AeATeNbHOCTU Ha
NPOTAXEHUUN NOCAEAHUX AECATUNETUN.

Pewwasn 3agauv onTMMU3auuM Lenei NocTtaBok, HeOBXO4MMO YYUTbIBATb, YTO
y nto6oit dbrpmbl ana BefeHna 6usHeca, LOCTUNKEHWUA CTPATErMUYECKMUX, TAKTUYECKUX
WAN OnepaTuBHbIX Lenei pecypcbl orpaHuyeHbl. Ocoboe 3HaueHue npuobperaer
npasuabHOE BbICTPAUBAHUE CUCTEMbI OFPAHWMYEHUIA HA MUCMO/b3yemble Pecypcbl U
KntoyeBble GaKTopbl Ha KaXKAOM YPOBHE LLenu nocTaBokK.

3afaya co34aHua ONTUMANbHOM CTPYKTYPbI Lieny NoCTaBoK peLlaercs ¢ NoMo-
Wbt KOHOUIYPUPOBAHUA NIOTUCTUYECKOM CETH, KOTOpPas BKIKOYAET B ceba UAEHTU-
bMKaLMIO YUACTHMKOB Lieneit NOCTaBOK, YCTAHOBAEHWE CBA3U MeXAy HUMMU, BbiAB-
NeHvie 613HeC-NPOLLECCOB, KOTOPbIE HYXKHO CBA3ATb € KaX/bIM U3 Y4aCTHUKOB, U UX
MHTErpMpoBaHue.

OAHVMM M3 K/OYEeBbIX 3N1€MEHTOB ONTUMM3ALLMU Lieneid NocTaBoK ABAAETCA
npouecc ynpasieHus 3anacamu B pamkax BCei uenu nocTtaBok. Co3gaHue uHTe-
rPUPOBAHHOM CUCTEMbI YNPABAEHWA 3anacamu NO3BOAUT MUHUMMU3UPOBATL 06LMe
aKTMBbI LLenu, CBA3aHHble C 3anacamu. BblCOKME ypOBHM 3anacoB Ha MPOTAXKEHUU
BCel Lenu nocTaBokK ABAAKOTCA CUMMNTOMOM HMU3KMX MoKasatenei GpyHKLMOHMPOoBa-
HUA cuctembl. Kak npasuio, 6onbluve o6bembl 3aNacoB NPOAYKLMM 0BBACHAIOTCA
onaceHVem BO3HUKHOBEHWA AedUUMTA U, KaK CIeACTBME, MONKET NpPUBECTU K cbo-
AM B paboTe Lenu nocTaBokK, a A/ MPOU3BOACTBEHHbIX NPEANPUATUI - K MONHOM
OCTaHOBKE NPOU3BOACTBA, YTO B/ieyeT 3a coboit cepbesHble YobITKK. [ Toro 4tobbl
n3bekatb NoJO6HON cUTyauum u obecnednTb BbICOKME YPOBHM 0BCAYKMBAHUA NPU
HM3KMX YPOBHAX 3aMacoB, HEOBX0AMMO YCTPAHWUTb UCTOYHUKM HECTAaBUIbHOCTU U He-
onpeAeneHHOCTU B Lienu nocTaBok.
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MHd)OpMaLI,MOHHaﬂ CUCTEMa NO3BOIAET BbIABNATb U aHA/IM3NPOBATb NOTUCTU-
YeCKune NoKasaTen Npn pasHblX MeTogax NOCTaBKM TOBAPOB U NMPU pa3HOM cnocobe
XpaHeHnA TOBapa Ha CKaje.
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One of the most important directions of economy of the Republic of Mordovia
is the construction industry. The company of wholesale trade of building and
finishing materials entirely by their own capabilities provide integrated con-
struction of objects of any complexity turnkey construction. Special attention
is paid to the volumes with their own databases and warehouses, relation-
ships with major customers, the development of its own infrastructure.



