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B O0aHHol cmamee paccmampusaemcs (hUHAHCO80E€ COCMOsAHUe npeonpu-
Amus, ¢ yenvlo OasnebHeliwez2o MpuHAMUA peweHull Mo e2o onMuMuU3ayuu.
Mposodumcsa ¢puHaHcosbIl aHANU3, @ MAKH#e NPo2HO3 hUHAHCOBbLIX Pe3yslb-
mamoe 01151 8bifieeHus Npobsaem U nepcrnekmus, c8A3aHHbIX C huHaHCamu
KOMMaHUU. YnpaseneHyeckue peweHus MpuHAmMsl HA OCHOBE MOsyYeHHbIX
OaHHbIX 8 pe3ysibmame 8biMONHeHUA hUHAHCOB020 AHAU3A.

PykoBoguTenam MOCTOAHHO MPUXOAMTCA MPUHUMATbL YyNpaBJeH4YecKue pe-
weHnA B chepe GMHAHCOBOrO MEHEAXKMEHTA, OT MHOTUX U3 HUX 3aBUCUT He TO/b-
KO yCrewHoCcTb U 3PpEKTUBHOCTb KOMNAaHWM, HO U ee CyLlecTBoBaHMeE B Lenom [1].
[naBHOM YacTblo pUHaAHCOBOM PaboTbl HA NpeanpPUATUN ABNAETCA GUHAHCOBDIN aHa-
M3 1 OLeHKa GMHAHCOBOrO COCTOAHMA NPeANPUATUA ANA AaNbHENLWero NPUHATUA
peLleHnii Mo ero ynyyweHuto, YTo U ABAAETCA LeNblo AaHHoM paboTsl [2]. Ons po-
CTUMKEHMA NMOCTaBJEHHON Lenn bblav onpeseneHsbl Ciefyowme OCHOBHbIE 3a4aun:
NpPOBeCTU aHa/nu3, COCTaBUTb MPOrHO3 GUHAHCOBbLIX PE3y/bTATOB MPEANnPUATUA U
NPUHATL COOTBETCTBYIOLLME PeLLeHMA NO UX ONTUMM3aL M.

be3 nposegeHHOro aHasnM3a M OTCYTCTBMA YNpaBJAEHYECKUX peLueHnin, up-
Ma MOMET He [AOCTUTHYTb eflaeMoro GMHaHCOBOro pe3y/bTaTta, UK Ke OTCYTCTBUE
bUHAHCOBBIX pacyeToB BOBCE NPMBEAET KOMNaHMIO K 6aHKPOTCTBY. ITO AOKa3bIBaeT
aKTyanbHOCTb A@HHOTO UccnepoBaHus [3].

[nsa pa3paboTku M peannsaumu ynpaBAeHYECKMX PelleHWU, CBA3AHHbIX C
dUHaHCAaMM KOMMNaHWUK, MCnonb3yeTcA GUHAHCOBbLIM aHanu3. MoaobHbIM aHanus
bUHAHCOBOrO COCTOAHUA NPeANPUATUA B AaHHON pPaboTe BbIMOAHAICA C MOMOLLbHO
NPOrpaMmHoOro npoaykta «Anbt-duHaHcbl» Ha Nnpumepe CIMK nmexn H.K. Kpynckoi.
MNepuop nccnegosaHua: 01.01.2012 r. - 01.01.2014 r. MNporHo3 nposoauaca Ha 3 no-
cnegyowmx nepmoga. MubopmaumoHHoM 6a3oi AnA aHaAU3a NMOCNYKUAN:
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o Hyxrantepckuin banaHc (popma Ne 1);

® OoT4YeT 0 NPUBLINAX N YBbITKaX (bopma Ne 2) [4].

AHanu3 nokasasn, Yto Ha AaHHbIN momeHT CMK nmenun H.K. Kpynckoit dpuHaH-
COBO YCTOMYMBO W NAATEXKECNOCOOHO, O YeM CBMAETENbCTBYET YBE/IMYEHME BbIPYY-
KM, Npuemnemble 3Ha4yeHUA KoapOULMEHTOB JIMKBUAHOCTM, POCT YMcToro obopoT-
HOro KanuTana, npuemsiemble Nnokasatesiv GUHAHCOBOM YCTOMYMBOCTM, CTabUNbHbIE
roKasaTtesiv NpubbINbHOCTU.

OpHaKo NPOrHO3 NOKasbiBaeT yxyalleHue puHaHcoBoro coctoaHuna CMNK nme-
HU H.K. Kpyncko# k 2015 roay, o 4em CBUAETENbCTBYET CHUMKEHUE, KaK aKTUBOB, TaK
M MaccMBOB KOMMNaHWK, YObITOK OT NPOAAK U YUCTbIN YObITOK, OTpULATE/IbHOE 3HaYe-
HUe Ko3hOUUMEHTOB IMKBUAHOCTU, CHUMKEHUE KoadduumeHTa obLel naatexecno-
COBHOCTK, a TaKKe NoKasaTesiei NPUBbLIIbHOCTY.

B cBA3M C TaKMM HebBaronpUATHLIM MPOTrHO30M PEKOMEHIYETCA NMPUHATUE TaKMX
yNpaBneHYECKUX PeLLeHn, KoTopble ByayT cnocobcTBoBaThb yay4lleHuo GUHaHCOBOrO
COCTOAHMA NPeanpPUATUA. [NaBHbIM HanpaBieHUeM AaHHbIX MePONPUATUIA ABNAETCA INK-
BUZALMA UM MUHUMM3ALMA YOBITOYHOCTM NpeanpuaTua. s obecneyeHns ctabunbHo-
ro pocTa nNpmbbIIM HEOBXOAMMO NOCTOAHHO U3bICKMBATL PE3EPBbI €€ YBE/IMUYEHUA.

B nTOre, B KayecTse ynpaBAeHYECKOro PeLLEHNA NPUHATO YBEAUYUTD NPUBbLIIb
NpeanpuATAA 3a CYET yBeIMYEHNA 0bbema NPOAAXK MILEHULbI, 6e3 CHUXEHUA Kade-
CTBa NPOAYKLMU, NPU STOM CHU3UTb ee cebeCcTOMMOCTb HAaCKO/IbKO 3TO BO3MOXHO. [lo-
NoSIHUTENbHAA NPUObINL OT peanunsaLum NepedmcieHHbIX BbilLe MepONpPUATUIA OKaKeT
NONOXKUTENbHOE 3HaYeHne Ha duHaHcoBble pe3synbratbl CMK nmern H.K. Kpynckoi.
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MANAGEMENT DECISIONS BASED
ON OPTIMIZATION THE FINANCIAL RESULTS
ON THE EXAMPLE OF « SPK NAMED AFTER
N.K. KRUPSKAYA” MELEKESSKY DISTRICT
OF THE ULYANOVSK REGION

Fayustova T.O.

Keywords: management decisions, financial condition, financial analysis, op-
timization the results

This article examines the financial condition of the company, in order to fur-
ther decision-making optimization. Financial analysis performed and the
forecast of financial results for the identification the problems and prospects
associated with the company’s finances. As a result of the financial analysis
taken the administrative decisions on the basis of the data obtained.
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