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B pabome nposeden ananus 63aumocsssu KOHKYPEHMOCHOCOOHOCMU
U OKOHOMUMECKOU  Oezonachocmu — Npeonpusmus, onpedeneivl
KOHKYDEHMHble — NPeuMywecmed U peKOMeHoayuu Nno  YIy4uleHuio
KOHKYPEHMOCNOCOOHOCMU, COCMABNECH NPO2HO3 VPOBHS IKOHOMUUECKOU
besonacrnocmu.

B coBpeMEeHHBIX YCIOBUSX pa3BUTHE KOHKYPEHIIMM SBISETCA
B2)XHBIM 3JIEMCHTOM 3KOHOMHYECKHX OTHOIICHHH, T'apMOHU3UPYIOIINM
MPOM3BOJICTBO C TOTPEOHOCTAMHU TIOTpeduTened, obecneunBaOIIuM
3¢ QEeKTUBHOE  HCIIONB30BAaHME  PA3IMYHBIX  BHAOB  PECYpPCOB  JUIS
NPOU3BOACTBA M  MNPOJAXKH,  paCHpefeleHHe  JO0XOAO0B  MEXKIY
MIPOM3BOANTEISIMA B COOTBETCTBHHM C SKOHOMHYECKHMMH M (MHAHCOBBIMHU
pe3yabTaramMu MIpeIIpPUHIMATENbCKON JIeSATENbHOCTH [1, 2].
KoHKypeHTOCTIOCOOHOCTh ~ HETOCPEJCTBEHHO  SIBISIETCS  OJHUM U3
BOXHEHIIMX MEXaHH3MOB TOJAJECPKAHUS SKOHOMHYECKON 0e30MmacHOCTH
OpraHu3aIuy JT000ro BIIa YKOHOMUYECKOHN AeSTENBHOCTH [3, 4].

Llens uccnenoBaHus — ONpPENENCHHE KOHKYPEHTOCIIOCOOHOCTH Kak
(hakTOpa SKOHOMUYECKOH OE30MaCHOCTH HPEATIPHSITHS.

O0bexktom uccnenoBanus BbicTymaeT OOO «3epHOBasg KOMITaHUS
«Boura» IlIuronckoro paiiona Camapckoid obmacTy.

HccnenoBanne  KOHKYpEHTOCHOCOOHOCTH M KOHOMHYECKOU
0€30MMacHOCTH TpeAIpUATHS M0 MaHHEIM 3a 2020 — 2022 roapl MO3BOIMIO
BBISIBUTH, YTO MHTETPAJIbHBIE HHJIEKCHI TTOKa3aTeNnel Koppenupyot (puc. 1).
CornacHo nonydeHHOMY ypaBHeHHUI0 Y = 19,23x+12,814 (R2 =0,9148) poct
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HMHTErpajibHOr0 MHJEKCa KOHKypeHTocrnocoOHocTu mpeanpusitis Ha 0,1
ITyHKTa CIIOCOOCTBYET IMOBBIIICHUIO OLEHKH SKOHOMUYECKOW 0e301macHOCTH
Ha 1,9 Gamma. 3nauenne kod(dunueHTa nerepmMuHanuu, paBHoe 0,9148,
CBHIETEIBCTBYET O HAIMYMH CHJIBHOH CBS3H MEXAY JAHHBIMH
TIepEeMEHHBIMH. CrnenoBaTembHO, MIOBBIIIICHUE YpOBHS
KOHKYPEHTOCIIOCOOHOCTH SIBJIACTCS (bakTopom obecriedeHus
9KOHOMHYECKOH 0€30MacHOCTH NPEIIPHATHS.
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Puc. 1 — HHTerpajibHblii MHAEKC KOHKYPEHTOCIIOCOOHOCTH H
KOHOMHUYECKOH 0e30MacHOCTH NpeINpUsTUS

C menpio BBISIBIICHHUSI OCHOBHBIX HATPABJICHHI MOBBIIMICHHS YPOBHS
KOHKYPEHTOCIIOCOOHOCTH HCIIOJIb30BaHa aHATHTHYecKas mporpamma BOCT-
Mapxketunr [5, 6], KoTopasi MO3BOJIMIIA ONPEACIUTh CHIBHBIE M cllaOble
ctoponsl OOO «3epHoBast kommnanus «Bonray.

Konkypentneimu npeumymectBaMmu OOO «3epHoBas KOMIaHH
«Bouray siBisitorcst: k03¢ GUIMEHTH! a0CONIOTHOM U CPOUYHOMN JIMKBHIHOCTH,
PCHTA0EIBHOCTh HCIOJIB30BAHUS OCHOBHBIX M OOOPOTHBIX (DOHIOB,
peHTabenbHOCTh akTHBOB. Hauxyamine 0anibl npeanpusITue moiyqusio 1o
MoKa3aTento (OHOOOTHAYH, IOJIE PBIHKA W IMPOU3BOAUTEIBFHOCTH TPYZA.
CrnemoBatenbHO, IS yIydYIICHUS KOHKYPEHTOCIIOCOOHOCTH TPEATIPHATHS
pEeKOMEeHIyeTCcs YBEIWYeHHe POHAOOTIAYH, MPON3BOAUTENFHOCTH TPYyIa U
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00beMOB  COBITA  CEIBCKOXO3SHCTBCHHOW  MPOMYKIMH, YTO OyaeT
CMOCOOCTBOBATH POCTY HHTETPATIBHOTO HHCKCA KOHKYPEHTOCIIOCOOHOCTH C
0,768 1o 0,968 (+ 0,1 1. 3a KaxIeId HHIUKATOP) (pHUC. 2).

Tun oTuera " PoiHok o PE!SETEEEEE':.'T!HJ " KoHkypeHTbl " CratucTuka

Hau6onee npuBAEKaTENbHBIA CEMMEHT PbIHKa

Beck peiHOK
Mpeumywecteo - 47%, KOHKYPEHTOCNOCOOHOCTL - YA0BNETEOPHUTENBHARA.

B pexnamMe pexoMeHAYETCHA ONHPATLCA Ha:

Tun XapaKTepuCTHKE EBann
Mpovee K. afc. NUKBMA-TH 216
Mpouee PeHr-Tb akTUEOE 18,2
Mpovee K. cpoy. AMKBUA-TH 17.0
MNpovee PeHT-Tb OCH. $OHA0E 17.0
Mpouee PeHT-Tb 060poT. aKTHE 17.0

Jlna yayuweHun KOHKYPEHTOCNOCOGHOCTH PEKOMEHAYETCA 0GPaTHTL BHUMAHUE Ha:

Tun XapaKTepucTHKa EBann
Mpovee FoHa0OTAIYAE. 5.7
Mpouee Nona peiHka. 23
MNpovee MpouzBoauTENEHOCTE A1

Puc. 2 — KoHkypeHTHbIe NMpeHMYIIeCTBA H PEKOMEHJIALMHU 110
yay4dlieHn0 KoHkypeHTocnocod0noctn OOO «3epHoBasi KOMIAHUSA
«BoJra» corjiacHo pe3yJbTaTaM aHaanTH4eckoil mporpammel BICT-
MapxkeTuHr

Bcenencraue pocra HHTETPaJIbHOTO MHJIEKCa
KOHKYPEHTOCIIOCOOHOCTH ~ OLICHKAa  JKOHOMHYECKOH  0e30MacHOCTH
TIPEIIPUATHS TTOBBICUTCS Ha 3 6ajuta u coctaBuT 31 6aimi, 9TO COOTBETCTBYET
BBICOKOMY YPOBHIO (Tabm. 1).

Tabsmma 1 — IIporHo3 ypoBHSl IKOHOMHYECKOHl 0e30macHOCTH
000 «3epHoBasi komnanus «BoJra»

2024 r.
ITokazarenu 2022 1. 2024 T. 20221, +
HHTerpajibHBIA MHACKC
KOHKYPEHTOCIIOCOOHOCTH MPEIIPUSTHS 0,768 0,968 0,300
HHTerpabHBIN HHAECKC YIKOHOMUYECKOM 28 31% 3
0€30MMaCHOCTH PEPHUSITHSI
YpoBeHb 0€300aCHOCTH MPEAIPUITHS BBICOKHH BBICOKHH X

* 3HauyeHnue nokazamens onpedeneHo no ypaswenuro: Y=1923x +
12,814
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Takum  00pa3oM,  pPOCT  KOHKYPEHTOCHOCOOHOCTH  Oyzer
CIOCOOCTBOBATh TOBBIIIEHUIO YPOBHS 3KOHOMHYECKOW O€30MacHOCTH
TIPEPHSTHSL.
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The work analyzes the relationship between competitiveness and
economic security of an enterprise, identifies competitive advantages and
recommendations for improving competitiveness, and makes a forecast of the
level of economic security.
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