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Paboma nocsswena saxcnocmu puHanco8o2o anaruza opeaHu3ayuu
ona  obecnevenusi €€  QuHancogoU  ycmouuusocmu, a - MaKice
uUHmMepnpemuposanulo noKazamesell PUHAHCOBOU Oe30NACHOCTU.

Beenenue. ®unancoBas 0€30MaCHOCTD SBIISETCS OHOW M3 HanboIee
Ba)XHBIX 3a/1a4 IS JII000H OpraHu3alnny, HE3aBHCHMO OT €€ pasMepa Win
OTpaciii B KOTOPOH OHa OCYIIECTBIJISIET CBOIO AEATEIbHOCTh. OTCyTCTBHE
YETKOW CTpaTEeTHH B aHAIN3€ PUHAHCOBOTO COCTOSIHUSI OPTaHU3AINH, MOYKET
TIPUBECTU K CEPHE3HBIM JIONTOCPOYHBIM IMOCIEACTBHUSIM, TAKUM KakK yTpaTa
peryTamuy, moTeps 10X0Aa M 3aKphITHE KOMITaHuH [ 1].

Lean padoTsl. Llenbio qaHHO pabOTHI ABISCTCS UCCIICIOBAHUE TISITU
(yHIaMEHTAIBHBIX KITIOYeH IS TOCTHXKEeHUsS] UHAHCOBOM 0€30MacHOCTH U
POJIb (PMHAHCOBOTO aHAJIHM3a KOMIAHUH B OTOM.

Pesynbrate! nccnenopanus. @uHaHCcOBas 6€30MACHOCTH OTHOCHUTCS K
CIOCOOHOCTH  KOMIIAaHMM  MOJJIEpXKUBaTh IMpPOYHOE U cTabwibHOE
¢uHAHCOBOE TONOXKEeHHEe. UTOOBI IOCTHYh 3TOTO, HEOOXOIWMO OBITH B
COCTOSIHMHM BBIITOJHATH CBOM (DMHAHCOBBIE 0053aTEIHCTBA B HACTOAIIEM U
OyaymieM,  Y4WTBbIBasE ~ BO3MOXHBIE  PHUCKM WM HENpPEIBHJCHHBIC
00CTOSTENILCTBA, KOTOPHIE MOTYT BOSHUKHYTH [2].

Jns obecnieyenust (uHAHCOBOW ©€30MAaCHOCTH B  OpraHM3alllH
HEOOXOJMMO  YYHMTHIBaTh IISITh KJIIOYEBBIX (AKTOPOB  (DUHAHCOBOM
0€3011aCHOCTH B OpraHH3aLlUuH:
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1. Crparteruueckoe  IUIAaHHPOBaHHE: OCHOBAa  (DMHAHCOBOU
6e3omacHocTr. CTpaTerMyeckoe IJIaHUPOBaHHE - 3TO HAYalbHBIM IIar K
JOCTIDKEHUIO (DMHAHCOBOM O€30MacHOCTH B OpPraHM3alUH. JTOT MOIXOJ
BKJTIOYAET ITOCTAHOBKY JJOJITOCPOYHBIX II€JIEH, BBIBIEHHE BO3MOXKHOCTEH 1
yIpo3 Ha pBIHKE M pa3pabOTKy IUIAHOB ACHCTBUM AJISI TOCTIDKCHHS Lener
KOMITaHMH. OJTO TaKkKe TMpeArojaraeT Ha/uIekallee YIpaBIeHHe
(MHAHCOBBIMH pecypcaMy, WHBECTHLIMH B HOBBIE TEXHOJOTHH U
3¢ (G eKTUBHBIN KOHTPOJIb 3a pacxonami [2].

2. BIo/KeTHBI KOHTPOJIb: CYIIHOCTH (PUHAHCOBOW O€30MacHOCTH.
BroKeTHBI KOHTPOJIb - Ile OJMH U3 KIYel K JOCTIKCHHUIO (PUHAHCOBOU
0e30macHOCTH B opranu3anuu. 1 nemno B ToM, 4TO O4€Hb Ba)KHO YCTAHOBHUTH
peaMCTHYHBIA OIO/DKET W 4YacTo IepecMaTpuBaTh PacXOAbl, YTOOBI
rapaHTHPOBaTh, YTO KOMITAHKS HE MOTPATUT OOJIBIIIE ICHET, YEM MOXKET cede
1mo3BosiuTh. Kpome Toro, OIOKETHBIH KOHTPOJb IIOMOTACT ONpPENCIUTH
00J1acTH, B KOTOPBIX MOXKHO COKPaTHTh PacxXojbl, HE BIUSS IPH 3TOM Ha
Ka4eCTBO IpeJyIaraeMbIX MPOAYyKTOB HIIH YCIyT [2].

3. JuBepcudukanys HCTOYHHWKOB JIOXO/a: 3allUTa OT PHCKOB.
JuBepcudukamyss HCTOYHUKOB JI0XOJa - €IIe OJWH U3 KIIoYeH K
JOCTHKEHUIO (DMHAHCOBOIM Oe3omacHOoCTH B opraHusanuu. [lonaraschk
TOJILKO Ha OJWH MCTOYHHK J0XO01a, KOMITAHHUS MMOABEPract ceOs 0OoJbIIeMy
PHCKY B Cilyuae S3KOHOMHYECKOT0 Kpu3uca uin pereccud. [loaToMy BaxxHO
JMBEPCU(HUIIMPOBATh UICTOYHUKHU MPUOBUIN ¥ U3YYUTh HOBBIE BO3MOXKHOCTH
It OM3Heca, YTOOBI 3al[UTUTh KOMIAHUIO OT SKOHOMHYECKHX PHCKOB.

4. TlocTosSTHHBIN (PMHAHCOBBIM aHANM3: TIPEIOTBPAIICHHE MPOOIIEM.
@uHAHCOBBIM aHAIW3 KaK MOBTOPSIONIASACS 3a/ada - emé oaHa BaXKHAS
TIPaKTHKA JJIs1 TOCTHXEHUsI (PMHAHCOBOH 0€30MacHOCTH B OpraHU3alny. JTa
OILICHKa II03BOJISIET OTCJIC)KMBATh (DMHAHCOBBIC ITOKA3aTENN KOMITaHWH,
BBISIBIIAITH ~ TPOOJEMBbI,  NPUHUMATh  IPEBEHTUBHBIE  MEpBl  JUIs
MpeaAOTBpaAIICHU CEPHE3HBIX HOCJ'IeJICTBI/lﬁ " onpeaciiaTb BOSMOXHOCTH IJIsL
pocra [3].

5. OOy4eHue u pa3BUTHE (PUHAHCOBBIX HaBBIKOB: POJIb COTPYAHUKOB.
OObydenue u pa3BuTHE (PUHAHCOBBIX HABBIKOB y COTPYIHHUKOB SIBISIOTCS
BaXHBIMH 3JEMEHTAMHM JOCTWXKEHHS (puHaHCOBOW Oe3omacHOCTH B
opraHu3anu. PaOOTHUKHM HOKHBI OBITH  OOYYEHBI  YIPABICHUIO
9KOHOMHYECKHMHU pPEcypcaMH KOMIIAHMH W HPUHATHIO OO0OCHOBAaHHBIX
peleHnit B OTHOILIEHNU MHBECTHLIMH 1 pacxo/10B. Kpome Toro, Hauiexaiiee
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06yquI/Ie IMMO3BOJIUT UM BBIABUTHL BO3MOXXHOCTH JId POCTa U YJIYUIICHUA
(bMHAHCOBBIX NIOKa3aTesel OpraHu3aluu

3akniouenue. dOuHaHcoBas 0€30MACHOCTH SIBISIETCS BaXHEUIINM
ACTIEKTOM BBDKHBAHUSA U ycIieXa OpraHu3anid. s JOCTIKEHHS STON HeNn
HE00X0AUMO pa3paboraTh CTpaTerunIeCKuit TUTaH, KOTOPBIH
MpeIyCMaTpUBACT yIpaBICHHE PHCKAMH, TIOCTOSHHBIH MOHHTOPHHT
JIOXOJIOB M PAacXOJ0B M IMBEPCU(PHUKANNIO MCTOUHUKOB (hMHAHCHPOBAHWS.
Jdnst 3TOro HEOOXOAMMO pETYJSIPHO IIPOBOJNTH (DUHAHCOBBIA aHANIN3
OpraHM3alil ¥ MpPaBWIFHO HMHTEPIPETUPOBATH IOJTYYEHHbIE JaHHBIE C
HEeNbI0 pa3paboTku IulaHa aAedcTBui. Kpome Toro, BakHO pa3BHBaTh B
OpPraHu3allii CHJIbHYI0 (DUHAHCOBYIO KYyJIBTYPY, CIHOCOOCTBYIOIIYIO
NPO3pavyHOCTH U TMOJNOTYETHOCTH B ympaBieHWH pecypcamu. OOyueHne
IepCcoHaja BompocaM (PMHAHCOBOI T'PaMOTHOCTH, a TaKXKe MPEAOCTaBICHIE
M HHCTPYMEHTOB JUIS IPUHSATHS O0OCHOBAHHBIX PEIICHNUHN, TAKXKE SBIISACTCS
Nepe10BOi MPaKTUKOM.
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