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2pammHoe obecreyeHue, mexHuyeckoe obecrneyeHue.

Paboma noceAaweHa SKOHOMUYECKOMY 0O60CHOBAHUIO YrpassaeHYe-
CKUX peweHuli Ha NpednpuasMuUU, KaKue 803MOXHOCMU npedocmasasem
npozpamma «Anbm-PuHaHcoI» 018 npednpuamudl.

Ons npuHATUA 3ODEKTUBHBIX YNPaBAEHYECKUX PeLleHNn Bbla NCNOSb-
30BaH NPOrpamMMHbIN NPOAYKT «ANbT-GUHAHCHIY, C MOMOLLbIO KOTOPOro Npo-
QHa/IM3MpPOBaHa M CNPOrHO3MPOBaHa AEATENbHOCTb A4AHHOIO NPEeANpPUATUA.

«AnbT-PUHAHCbI» - 3TO NPOCTOM U NPOBEPEHHbIA MHCTPYMEHT aHaNu-
33 GMHAHCOBOrO COCTOAHUA KOMMaHUW:

® [/1A eXXerofHblX OTYETOB Nepes akLMoHePaMun 1 MHBECTOPaMK;

® /19 OLLEHKM HaZLeXKHOCTN KOHTPareHToB: NOKynaTenein, NoCTaBLLMKOB,
33EMLLMKOB;

® 1714 NOUCKa npobsiem, NPUYNH, BO3MOKHOCTEN;

® A8 ONTMMM3aLLMM NPOAYKTOBOro noptdens,

e nna ueHoobpa3oBaHWUA MO HOBbIM HanNpaBEHUAM U NPOEKTAM.

Ha ocHOBaHMM AaHHbIX UCTOPUYECKONM UM MPOrHO3HOM OTYETHOCTM pac-
CYMTbIBaLOTCA PUHAHCOBbLIE KOIDDULMEHTbI, CEOECTOMMOCTb, PEUTUHT PUHAHCO-
BOrO MNO/IOMKEHMSA, @ TAKXKeE aBTOMATUYECKM GOPMUPYETCA TEKCTOBOE 3aK/IHOYEHME.

C NOMOLLbIO MPOrPAaMMHOr0 NPoAyKTa «ANbT-OUMHAHCbI» BO3MOXKHO
onpeaenntb GUHAHCOBbIN pe3y/bTaT, BbICTPbIN OTYET, aHaM3 cebecToMMOoCTH,
ABTOMATM3aLMIO, CAENATb IKCMPECC-OLLeHKY GUHAHCOBOMO MNOMOKEHUA U T.4,

MporpammHbIA NPOAYKT «AnbT-PUHaAHCLI» NpeAHa3HAYeH A BbINoA-
HEHWA KOMIMIEKCHOW OUEHKWU AeATeNbHOCTM Mpeanpuatvsa (opraHusaumm).
Mporpamma «AnbT-PUHAHCHI» MO3BONAET NPOBECTM aHAIU3 OTYETHbIX AAHHbIX.

Mporpamma Hanpsmyo B3aMMOZENCTBYET C NPOrpamMMHbIM MPOAYKTOM
«AnbT-UHBECT». «ANbT-VIHBECT» - NpOrpamma npeaHasHavyeHa g1a co34aHuA
M aHaNM3a cTpaTerMyeckoro 6roaykeTa KomnaHmum. MoXHO NOCTPOUTb MPOrHO3
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PucyHoK 1 - lnanorosoe oKHO nporpammbl «AnbT-OUHAHCbI»

pa3BUTMA KOMNAHMM UM NPOEKTa B Nporpamme «AnbT-MIHBECT» 1 3arpy3unTb B
«AnbT-OUHAHCBI» 4N1A aHAAN3a NOCTPOEHHbIX NAHOB: HasaHC M OTYET O NPU-
6bINAX — C BO3MOXKHOCTbIO YKPYMHUTb NEepUoAbl NAAHUPOBAHUA; BbIPYUKY U
06beMbl NPogaXK No NPoAyKTaM; 3aTpaTtbl HA MaTepuasbl NO NPOAYKTaM.

IT0 AaeT BO3MOXKHOCTb OLIEHUTL byayliee GUHAHCOBOE COCTOAAHME KOM-
naHuu, a, cnegoBaTeNibHo, NPY HEOBXOAMMOCTU CKOPPEKTUPOBATL MNaHbI.

B nporpamme 0606LeHbI rOCYAAPCTBEHHbIE Y MEXAYHAPOAHbIe NoA-
XOZ4bl K aHaNM3y GUHAHCOBOTO COCTOAHMA GMPMbI, @ TaKXKe YKa3aHbl YHUKaA/Ib-
Hble MeToAbl pacyeTa nokasartenein GUHaAHCOBOM YCTOMYMBOCTU U IMKBUAHO-
CTU, JONYCTUMbIX (HOPMasbHbIX) AR AAHHON KOHKPETHOW OpraHM3aumu.

Jiobble dopmatbl aHaAN3UPYEMOMN OTYETHOCTU — OT Byxrantepckomn
0,0 ynpaBaeHYeCKoM.

Mporpamma siBnAeTcs eLwé n 06bI4HbIM Parinom popmata MS Excel, Ko-
TOPbIA MO¥HO CaMOCTOATE/IbHO M 6e3 cnewmanbHbIX 3HaHWIM aJanTUPOBaTb
Nnog, CBOW MHAMBUAYaAbHbIE NOTPeBHOCTU: 406ABUTL NOKa3aTeNn UK yopaTtb
HeMcnoab3yemble, HACTPOUTL rPadUKM, CKOPPEKTUPOBATL 3aKNHOHEHME.
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C NOMOLLBIO IaHHOW NPOrpaMMbl Ha OCHOBaHUK CTaHAAPTHbIX Gopm Byx-

raNTepCcKoi OTYETHOCTM GOPMUPYETCA MNONHASA KAPTUHA COCTOSHWUA NPEANPUATUS:

e onpegensaercs GMHAHCOBOE COCTOAHME MPEANPUATUSA HA MOMEHT UC-
cnepoBaHus,

® BbIABNAIOTCA TEHAEHLMM U 3aKOHOMEPHOCTU B PasBUTMM Npesnpu-

ATUA 32 Uccnenyemblt nepmoga,

* OnpeaensalTca Ky3KMe MecTa», KoTopble OTPMLLATENIbHO CKa3blBakOTCA

Ha GMHAHCOBOM MONOXKEHUM NPEeSNPUATUS,

® BbIABNAIOTCA pe3epBbl yAy4yLleHNs GUHAHCOBOrO COCTOSHUA.

Taknm 06pas3om, OTKPbLITOCTb M afZaNTUBHOCTb MPOrPaMMHOIO Mpo-
AYKTa «AnbT-OMHAHCbI» NPeaoCTaBAAOT NOMb30BaTENO BO3MOMKHOCTL Ca-
MOCTOATENbHO BHOCUTb M3MEHEHMA B MPOrpaMmy, y4uTbiBan cBomn Tpebosa-
HWS NN KOHKPETHbIe yCN0BMA. Be3 NpUHATMA NPaBUIbHbIX YPaBAeHYECKUX
peweHnn n 3pdeKTMBHOrO PYKOBOACTBA BPAL /1M BOSMOMXKHO 3KOHOMMUYE-
CKoe pasBuTMe GpMPMbI, @ UCMONb30BaHUE CMeELMaNbHOro NPOrpaMmHOro
obecneyeHunsn, B YaCTHOCTU NporpaMmbl  «ANbT-PUHAHCbI», MO3BOIUT 3KO-
HOMMYECKM 060CHOBATb paspaboTaHHble yNpaBAeHYECKME peLleHus.
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JUSTIFICATION OF FINANCIAL ACTIVITY OF THE ENTERPRISE
ON THE BASIS OF THE «ALT-FINANCE» PROGRAM
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The work is devoted to the economic justification of management de-
cisions at the enterprise, what opportunities are provided by the Alt-Finance
program for enterprises.



