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Paboma noceauw,eHa rnepcrekmusHbIM HAMNPasAeHUAM pa3eumus
Mepmckozo macokombuHama. lMpedcmasneHsl Meponpuamus no yay4yule-
HUI0 (hUHAHCOB020 COCMOAHUA NPednpuaMus.

B HacToslee Bpemsa B CBA3W C NPOAOBONLCTBEHHbIM 3Mbapro, Bee-
AeHHbIM B Poccun B 2014roay Habnogaetca gedbumumt maca.[2] 3apybexHble
KOMMaHMM NOCTaBAAAN HA POCCUMNCKUIN PbIHOK AELUeBbl U KaYeCTBEHHbIN
NPOAYKT B 60/blUMX 06beMax. BHYTPEHHWI PbIHOK HEe CMOT YA4,0BNETBOPUTL
NnoBbIWeHHbIM cnpoc.[1] TaK »Ke HauMHas ¢ 3Toro BpemeHu Habntogaetca
CHUWXKEeHWe NaTeXKecnocobHOro cnpoca Ha KonbacHble U3LEeNUst U MACHYIO
NPOAYKLMIO CO CTOPOHbI HaceneHusa. JaHHaa npobaema 3aTpoHyna u MNepm-
CKMIN MACOKOMBMHaAT.

MsAcokombuHaT Npomn3BoauT okono 10 TbiC. TOHH NPOAYKLUWN B rog,.
ACCOPTUMEHT HacumuTbiBaeT cBbiwe 300 HaMMmeHOBaHWUI KonbacHbIX M3ae-
nvi, nonydpabpurkatos, maca n cybnpoayktos. Mpoaykuma Mepmckoro ma-
COKOMbBMHATa U3 roga B rof yAOCTaMBaETCA MHOTOUYMCNEHHbIX Harpag, us-
BECTHbIX BbICTABOK M KOHKYPCOB PEermoHasibHOro U pOCCUMCKOro macliTaba,
a TaK»Ke BXOAMT B 0bLenpu3HaHHble perTUHIU. Bce 3TO npousBoauTcs s
KauyeCTBEHHOro, OTeYeCTBEHHOrO Cbipbs, MOCTABAAEMOro NpesnpuaATUAMM
rpynnbl «Mpofo», a TakKe xo3aincTBamm Mepmckoro Kpas v NMpuBOIKCKO-
ro oKpyra. Ha gonto mackombuHaTta NPUXOLMUTCS OKOJIO MOMOBMHbI PbIHKA
KONBGACHbIX U34E/UN N 3aMOPOXKEHHbIX NoydabpurKaTos MNepmcKoro Kpas.

Mpubbinb ABNAETCA BaXKHEMLIMM MOKasaTenem KaxKAoW KoOMMNaHWuw.
Mo pesynbtatam geatenbHocTu 3a 2014-2015 roa npegnpuatTMe MMeeT Yun-
CTbll y6bITOK 65 1 104 mnH.py6neit cooTBeTCTBEHHO. HabntoaaeTtcs oTpuua-
TeNbHaA TeHA4EHLMA 4aHHOro NoKasaTens. B ycnoBuMAX yCTOABLUErOCA PbIHKA
3HauMTeIbHOE yNyyLleHMe aHHOTO NOKa3aTeNs HEBO3MOXKHO 6e3 aKTUBHbIX
OEeNCTBUI CaMo KOMMNAHNKM, HEOBXOAMMO UCKaTb NYTU CHUXKEHUSA YObITKOB.
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BbIXO40M M3 CNOMKMBLUENCA CUTYALUN MOXKET BbITb paclinmpeHue ac-
COPTUMEHTa MACHbIX MPOAYKTOB M3 MACa NTULbl. B nepcnektMee MmeHHO
NPOW3BOACTBO MACA NTULbI ByaeT pa3BMBaTLCA MHTEHCUBHEE APYTUX CEKTO-
POB }MBOTHOBOACTBA. ITO CBA3AHO C ObICTPOMN OKYMNAaEMOCTbIO MHBECTULLUN,
BbICOKOM NULLEBOWN LLEHHOCTbIO MAICA NTULbI, €r0 OTHOCUTENIbHO HU3KOM ce-
6€eCTOMMOCTbIO, YTO YBE/IMUMBAET PbIHOYHBIM CMPOC HAa MACO NTULbLI U MPO-
OYKTbl U3 HEro. 9Ta TEHAEHLMA COXPaHUTCA B BMKalLLen nepcnekTusae.

Chepa IT-TexHONOrMI TaK »Ke MOXKEeT HaWTM CBOe NMPUMEHEHWUE Ha
npousBoAacTBe. B HacTosiliee Bpema MOMKHO WHTErpuMpoBaTb BCE MPOM3-
BO/CTBEHHbIE MPOLECCHl B €ANHYH CUCTEMY KOHTPOAA U yrnpaBieHua. Tak
MOXHO BHEAPUTb CUCTEMbI COPTUPOBKM TyLL MO ¥KMPHOCTU, Macce, BEANYU-
He MbILWEYHOro rMasKka, 41A TOoro 4YTobbl y)Ke Npu Npuemke BblbpaTb Hau-
6onee 3pPeKTUBHbLIN NYTb UCMONL30BAHMA CbiPbsA U NPaBUIbHO COCTaBUTb
NpPOW3BOACTBEHHOE 334aHue. [3] ABTOMATU3MPOBAHHbIN KOHTPOIb 06BaKK
Nno AaHHbIM, NONYYEHHbIM MPU NPUEMKE CbipbA, AaET eLle Honee 3ameTHyto
OOMNOIHUTENbHYO NPUObINL NPeAnpPUATHLO.

YBennuntb 06bemM Npoaask MOXKHO 3a CHeT paclmpeHmna GUpMeHHoOM
cetn coBmecTHo ¢ AO «MNTtnuedabpuka Mepmckasa». B HacTosuee Bpemsa
ceTb HacuMTbiBaeT 4 marasmHa. B HMX npeacTaBaeH NOYTM BECb aCCOPTUMEHT
NPOAYKLMW MO LieHE HECKONbKO HUMKE KPYMHbIX CETEBbIX CynepmapKeToB.
Bonbluaa YacTb U3 HUX PacNoNOXKeHa B LLeHTpanbHOM YacTtm Mepmu. Cnanb-
Hble YKe palioHbl COBCEM HE OXBaYeHbI.

MpuBneyb AeHEXKHblE CPEACTBA MOXKHO 33 CYET CAAYN B apeHay He-
MCnosib3yembix naowaaen. MNpeanpusatne 3aHMMAET y4aCTOK NAOLLAAbHo
oKosio 17 ra u obnagaet cepbesHoOM MHPPACTPYKTYPON, BKAOYAtOLWLEN KO-
TE/IbHYI0, ra30Bble CETU WU OYUCTHblE COOPYXKEHUA. MACOKOMOWMHAT roToB
npefocTaBUTb CBOWM MOLLHOCTU U NOLWLAAMN apeHaaTopaM, KoTopble byayT
pa3BMBaTb NULLEBOE NPOM3BOACTBO. KpoMe TOro, 34eCb MOTyT Pa3MecTUTb-
CA CKNAZCKME N NIOTUCTUYECKME KOMNMIEKChI.

Taknum o0bpa3om, gaHHble MeponpPUATUA B AasibHENLWEN nepcnexkTnse
MOTYT YNYy4LNTb GUHAHCOBbIE PE3YNbTaTbl AAHHOTO NPEANPUATUA, a TaK Ke
pacWmpnUTb PbIHOK cObITa.
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The work is devoted to promising areas of development of the Perm
Myasokombinat. Presented are measures to improve the financial condition
of the enterprise.



